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Preface 


The 1979 report summarizes the progress achieved by departments and agencies in the 
implementation of the government’s Equal Opportunities for Women program. The 
report is based on information from individual departmental EOW reports submitted 
annually to the Treasury Board Secretariat and from the separate Treasury Board and 
Public Service Commission data services. Although using a variety of sources was neces- 
sary to provide as complete a picture as possible, the different populations upon which 
the data are based might tend to be confusing. These different populations sometimes 
yield minor differences in results, and the reader should be alert to this fact. For example, 
the Treasury Board data include employees whose specified term of employment is six 
months or less, whereas the data from the Public Service Commission do not. In addition, 
the Treasury Board data are based on the population of employees as defined by the 
Public Service Staff Relations Act, Schedule |, Part 1, whereas the Public Service 
Commission data include employees who are subject to the Public Service Employment 
Act. Although most departments and agencies are included in both acts, there are some 
organizations that are excluded from one or the other, resulting in employee populations 
that are somewhat different in composition. 


Digitized by the Internet Archive 
in 2023 with funding from 
University of Toronto 


https://archive.org/details/31/61116489113 


I Program Overview 


Historical Perspective 


On October 30, 1975, the Government of Canada approved 
policy and program guidelines to ensure that women are 
accorded equal access to employment and career opportu- 
nities in the Public Service of Canada. In essence, a new and 
more aggressive approach was initiated in recognition of the 
fact that, despite previous efforts and legislative prohibi- 
tions, the sex of an employee continued to be an important 
factor in determining career progression and remuneration 
in the Public Service. 


Departments were assigned the major role in the develop- 
ment of action plans to achieve the government’s objective 
of ensuring that “within a reasonable period of time, 
representation of male and female employees within the 
Public Service approximates the proportion of qualified 
and interested persons of both sexes available, by depart- 
ment, by occupational group and by level.” To ensure 
consistency across the Public Service in the application of 
the guidelines, departmental action plans are reviewed 
annually by the Treasury Board Secretariat. 


For the 1976-77 fiscal year, departments were directed 
to identify short-term objectives and action plans that 
would address the current problems and would provide a 
base for the development of long-term plans covering the 
period from 1977 to 1982. 


For the 1977-78 fiscal year, departments were required 
to develop specific plans for that year, as well as long-term 
plans and measurable objectives, including numerical targets 
for the representation and distribution of women through- 
out occupational groups and levels. 


For the 1978-79 and 1979-80 fiscal years, departments 
were required to evaluate progress made toward achieving 
the objectives of the five-year plan. Information pertaining 
to a review of the situation for the previous year, objectives 
and action plans for the current year, and adjustments (if 
applicable) to both the targets and the five-year plan, were 
to be submitted to the Treasury Board Secretariat. 


In the 1979-80 fiscal year, departmental action plans 
were examined by the Treasury Board Secretariat from two 
perspectives: 


— progress towards a more equitable representation and 
distribution of women by occupational category and by 
those groups, in diminishing order of size, which when 
combined constitute 70.0% of the department’s employ- 
ees; and 


— compliance with the requirements of the Equal Opportu- 
nities for Women (EOW) program, as detailed in the 
policy, program guidelines and annual reporting guide- 
lines. 


Of particular importance were the measures taken by 
departments to recruit and promote qualified women; to 
provide equal training and development opportunities; 
to eliminate discriminatory employment barriers; to 
attempt to change behaviour that militates against the 
full participation of women; and to audit, on an ongoing 
basis, acts, regulations, policies, and practices to ensure that 
no discriminatory elements are present. 


For the first time since the inception of the EOW program, 
each department will be responsible for ensuring that its 
1979-80 action plans are made available to the public, upon 
request. 


Departmental Requirements 


To assist departments in the implementation of the pro- 
gram and to facilitate the annual review by the Treasury 
Board, the Treasury Board Secretariat issued guidelines for 
1979-80, directing departments to report on the items 
listed below. 


Situation review, consisting of 


— an evaluation of the success of the department in 
achieving the objectives set for 1978-79; 


— departmental data showing the representation and 
distribution of men and women in and among occupa- 
tional categories, groups, and levels of the department; 
and 


— an interpretation of the data, identifying factors that 
have contributed to changes in the representation and 
distribution of men and women in and among occupa- 
tional categories, groups, and levels. 


Objectives and action plans for 1979-80, including steps to 


— achieve annual qualitative and quantitative targets 
leading to the realization of the long-term goals; 


— identify women whose skills are currently under-utilized 
and to develop strategies that would correct this 
situation; and 


— allow for measurement of success in meeting the 
objectives. 


Adjustments to the long-term plans and targets, to ensure 
that they 


— remain realistic and valid; and 


— reflect changes in departmental structures, additions of 
new programs, phasing out of old programs, and other 
factors that would affect the departmental EOW 
program. 


Il General Considerations 


This report presents an overview of the implementation of 
the EOW policy in the Public Service; highlights of the main 
elements of the departmental programs; and tables that 
provide data for the period under review. 


Since the EOW policy was published in 1975, departments 
have completed four planning exercises and are now in 
the fifth year of implementing their EOW programs. 


From a general perspective, the number of women has 
increased more than the number of men. Since 1973, the 
number of women has risen by 18,189 from 74,236 to 
92,425 (a 24.5% increase) whereas the number of men has 
risen by 3,369 from 171,066 to 174,435 (a 2.0% increase). 
As a result, the general representation of women has 
improved from 30.3% in 1973 to 34.6% in 1979 (Table 2). 
At the intermediate and senior levels of the officer catego- 
ries, the rates of increase in the number of women are 
similarly much greater than those for men, but the repre- 
sentation of women is nevertheless still very low, especially 
at the senior officer level (Table 4). 


It is encouraging to note the steady increase in the percent- 
age of women (as a proportion of all female public servants) 
in the Administrative and Foreign Service category and, 
simultaneously, a decline in the percentage of women in the 
Administrative Support category (Table 2). Unfortun- 
ately, the proportion of women in the Public Service 
who are in the Technical category has remained virtually 
unchanged. Proportionately fewer women are in the 
Scientific and Professional category, and the number of 
women in the Executive category is still very small. 


In addition, it is observed that women are still concentrated 
in the traditionally female-dominated occupational groups. 
This is particularly evident in the Administrative Support, 
Scientific and Professional, and Administrative and Foreign 
Service categories (Table 5C). 


II! Representation and Distribution of Men 
and Women 


General 


As of December, 1979, women constituted 38.8% of the 
Canadian work force, an increase of 4.6 percentage points 
since December, 1973 (Table 1). Although only 34.0% of 
full-time workers were women (an increase of 4.6 percent- 
age points since 1973), the proportion of part-time women 
workers was more than twice as great at 71.9% (an increase 
of 4.0 percentage points since 1973). Of the total number 
of women in the work force in 1979, 23.2% were part-time, 
compared with only 8.0% of the men. These figures clearly 
indicate that part-time employment is a significant source 
of income for many women. 


As indicated in Table 1, the situation in the Public Service 
is not significantly different from that of the Canadian 
work force. The representation of women among full-time 
employees in the Public Service was 34.8% in December, 
1979, which is an increase of 3.9 percentage points since 
December, 1973. The representation of women among 
part-time employees was much higher at 63.8% (an increase 
of 6.3 percentage points since 1973), though this propor- 
tion is not as high as the proportion of part-time positions 
held by women in the Canadian work force. For full-time 
and part-time positions combined, the representation of 
women in the Public Service was 36.2%! in December 
1979, which is below the level of 38.8% for the Canadian 
work force. Although the gap of 2.6 percentage points is 
cause for concern, one should note that much of this 
difference is a result of the greater proportion of part-time 
employment in the Canadian work force than in the Public 
Service, as evidenced by the fact that part-time positions 
constituted 12.5% of all positions in the Canadian work 
force in 1979, as compared to only 4.5% in the Public 
Service. 


Representation and Distribution by Occupational Category 


Between 1973 and 1979, there was an increase in the repre- 
sentation of women in all occupational categories of the 
Public Service, with the exception of the Scientific and 
Professional category (Table 2). Excluding the Administra- 
tive Support category, where women are highly concen- 
trated, the female representation in the Public Service 
increased by 5.9 percentage points (from 13.4% to 19.3%) 
over this same period. 


lFor greater accuracy in comparing the Public Service with the 
Canadian work force, public servants whose specified term of 
employment is six months or less have been included in the Public 
Service population. The 34.6% female representation referred to in 
Table 2 does not include such term employees. 


It is important to note that the improvements in the 
representation of women have been accompanied by similar 
progress in their distribution among the various occupa- 
tional categories.2 An increasing proportion of women in 
the Public Service are occupying positions in the Executive, 
Administrative and Foreign Service, and Operational 
categories. However, although women are becoming less 
concentrated in the Administrative Support category, it Is 
regrettable that their presence in the Scientific and Profes- 
sional category is also diminishing. 


By December, 1979, the representation of women in the 
Executive category was still disappointingly low at 3.7%, 
up from 1.0% in December, 1973. Of the net increase 
of 471 employees in this category from 868 in 1973 to 
1,339 in 1979, there were only 41 women (8.7%) as com- 
pared with 430 (91.3%) men. However, viewed in the 
shorter term from December, 1977 to December, 1979, a 
period of work-force reduction, the number of men in- 
creased by 3 (from 1,286 to 1,289) whereas the number of 
women increased by 12 (from 38 to 50). 


There are no women executives in 24 out of 50 depart- 
ments. In some cases, this is also true of departments with 
relatively large executive populations. However, some 
departments are genuinely limited in their opportunities to 
appoint women, in that they have very few executive 
positions or they require executives in fields of specializa- 
tion where women are generally poorly represented 
(Table 3). 


The Scientitic and Professional category is the only cate- 
gory in which the representation of women decreased from 
1973 to 1979, having dropped from 24.9% to 21.8% 
(Table 2). Between 1976 and 1979, the representation of 
women was adversely affected by the reduction in the 
number of employees in the ED (Education) and NU 
(Nursing) groups. In the former group, where the decrease 
was primarily a result of the reductions in the government’s 
language training program, there are 392 fewer women 
(from 1,945 in 1976 to 1,553 in 1979) and 365 fewer men 
(from 1,976 in 1976 to 1,611 in 1979). In the latter group, 
where the decrease in the number of employees was mainly 
a result of the transfer of veterans’ hospitals to provincial 
jurisdictions, there are 476 fewer women (from 2,103 in 
1976 to 1,627 in 1979), as compared to 25 more men 
(from 74 in 1976 to 99 in 1979). It is interesting to observe 
that if these two groups were removed from the category, 


2The term distribution of women is used to describe the manner in 
which the total population of women is proportioned among the 
various occupational categories. This differs from the term 
representation of women which is used to describe the proportion 
of positions (in a group, category, or in the Public Service as a 
whole) held by women. 


the representation of women would have been only 8.5% 
in 1973, but would have increased to 9.5% by 1979.3 


The shift in the distribution of women has been quite 
beneficial to the Administrative and Foreign Service cate- 
gory. In 1979, 13.3% of the women in the Public Service 
occupied positions within this category, as compared to 
only 7.4% in 1973. In terms of the representation of 
women, 24.4% of the positions in this category were held 
by women in 1979, an increase of 9.0 percentage points 
from 15.4% in 1973. This constitutes appreciable progress, 
since this category is the primary ‘feeder’ for the SX 
group, representing over 70.0% of all appointments to that 
group. 


Little change is evident in the 7echnica/l category, where 
the representation of women increased from 8.9% to 10.0% 
between 1973 and 1979. As of December, 1979, with the 
exception of the EU (Educational Support) and SI (Social 
Science Support) groups, no group in this category had a 
level of female representation greater than 13.4% (Table SC). 
In terms of distribution, although 2.7% of female public 
servants occupied positions in the Technical category in 
1973, this proportion was still no greater than 2.8% by 
1979 (Table 2). 


Without exception, there was an increase each year in 
the representation of women in the Administrative Support 
category, from a level of 71.7% in 1973 to 79.7% by 
December, 1979. In absolute numbers, the population of 
women has increased by 2,991 (from 50,964 in 1973 to 
53,955 in 1979) whereas the population of men has drop- 
ped by 6,396 (from 20,158 in 1973 to 13,762 in 1979). 
This indicates that men are becoming increasingly dissoci- 
ated from this category. Viewed from the perspective of 
distribution, although only 7.9% of men occupied positions 
in this category in 1979, the concentration of women was 
still disappointingly high at 58.4%. Although this proportion 
is 10.3 percentage points tower than the level of 68.7% 
in 1973, there has been very little improvement shown 
since 1976. 


The Operational category consists of 99,621 employees, 
representing 37.3% of the Public Service work force. 
In December, 1979, the representation of women in this 
large category was 18.7%, an increase of 7.5 percentage 
points since 1973. In absolute numbers, there has been an 
increase of 8,144 women (from 10,530 in 1973 to 18,674 


3Treasury Board Report E 1887 (active employees appointed on an 
indeterminate, seasonal or term basis). 


in 1979) as compared with a decrease of 2,147 men (from 
83,088 in 1973 to 80,947 in 1979). The sizeable increase in 
the number of women occurred primarily in 1976, whena 
large number of rural postal employees were added to the 
population under the staffing authority of the Public 
Service Commission. 


Representation and Distribution by Category and by 
Officer Level 


Table 4 shows the distribution of employees by sex and 
occupational category for the ‘junior’, “intermediate” 
and “‘senior’’ officer levels. The population represented 
in this table comprises those employees who are subject 
to the Public Service Staff Relations Act, Schedule |, Part |; 
this population differs from the PSC population primarily 
because it includes employees whose specified term of 
employment is six months or less, whereas the PSC popula- 
tion does not. 


The data on the two support categories (Administrative 
Support and Operational) are not included in Table 4. 
Therefore, prior to discussing Table 4, a brief analysis 
comparing the population of these two categories with that 
of the four officer categories and with the Public Service as 
a whole will be made using the table below. This analysis is 
important because 64.6% of employees for whom the 
Treasury Board is the employer occupied positions in these 
two categories in 1979. 


% 


Men Women Total Women 
1973: 
Total Population* 175,432 80,184 255,616 31.4 
Officer Positions 68,125 289 80,914 15.8 


Support Positions 107,307 67,395 174,702 38.6 
1979: 

Total Population* 182,174 103,149 285,323 36.2 
Officer Positions 80,567 20,329 100,896 20.1 
Support Positions 101,607 82,820 184,427 44.9 


*Treasury Board Report E 1887 


At December 31, 1979, women represented 36.2% of the 
population for which Treasury Board is the employer, an 
increase of 4.8 percentage points since 1973. Although 
women occupied only 20.1% of all officer positions, they 
occupied 44.9% of all positions in the combined support 
categories. In the officer categories, the representation of 
women has increased by 4.3 percentage points since 1973; 
however, this increase was lower than the increase of 4.8 
percentage points in the representation of women within 
the Public Service as a whole. The increase in female 
representation in the support categories was 6.3 percentage 
points. 


Of the total population of women, only 19.7% (20,329) 
occupied positions in officer categories, with 80.3% 
(82,820) concentrated in the support categories — a differ- 
ence of 60.6 percentage points. In contrast, of the total 
population of men, 44.2% are concentrated in officer 
categories and 55.8% in support categories — a difference 
of only 11.6 percentage points, far less than the difference 
in the population distribution of women. 


As indicated in Table 4, the representation of women 
continues to be substantially lower at the intermediate and 
senior levels of each officer category than at the junior 
level. In December, 1979, women occupied 28.0% of all 
positions at the junior officer level, as compared with only 
14.5% at the intermediate officer level and only 5.2% at 
the senior officer level. From 1973 to 1979, the increase in 
the representation of women was approximately the same 
for the junior level (5.8 percentage points from 22.2% in 
1973) as for the intermediate level (6.0 percentage points 
from 8.5% in 1973). For the senior level, the representa- 
tion of women rose by only 2.5 percentage points from 
2.7% in 1973, but this represents a rise from 216 to 681 in 
the number of senior-level women over the period of six 
years. 


Despite the general decrease in the representation of 
women in the Scientific and Professional category from 
1973 to 1979 (Table 2), there was an increase in their 
representation in each of the junior, intermediate and 
senior officer levels (Table 4) in that period. At the junior 
level, the representation of women rose from 47.5% to 
48.7% between 1973 and 1979, with a peak of 49.1% in 
1977; at the intermediate level, it increased from 12.5%to 
16.8%, with a peak of 19.3% in 1976; at the senior level, it 
increased from 2.9% to 3.6%, with a peak of 4.3% in 1977. 


It is in the Administrative and Foreign Service category 
that the greatest and most encouraging change can be 
observed between 1973 and 1979. For the category as a 
whole, the representation of women increased significantly 
(Table 2); in addition, it more than doubled at the interme- 
diate level, climbing from 8.1% in 1973 to 16.6% in 1979, 
and at the senior level, it increased from 2.8% to 7.1% 
(Table 4). It is interesting to note that, of 681 women in 
senior-level positions, 423 (62.1%) were in groups within 
the Administrative and Foreign Service category, the 
primary “feeder” category for the SX group. However, 
greater progress must be made if the representation of 
women in the Executive category is to show a similar 
improvement. This is particularly evident when one con- 
siders that of all the women at senior levels of the Adminis- 
trative and Foreign Service category, there are only 52 in 
positions at one level below the SX group and 187 at the 
penultimate level.4 


4senior Executive Review, 1978- 79, Treasury Board Canada 1980, 
Deplive 


The representation of women has increased at all levels of 
each officer category except at the senior level of the 
Technical category, where there was a slight decrease of 0.1 
percentage points. Even though the absolute numbers are 
small, it is worth noting that this category is the only one 
in which the representation of women at the senior level 
has been consistently greater than the representation of 
women at the intermediate level from 1973 to 1978. 
Unfortunately, this trend did not continue into 1979. 


IV Appointments of Men and Women 


Appointments to the Public Service — General 


There was a60.8% decrease in the annual number of 
appointments to the Public Service between 1973 and 
1979, from 38,979 to 15,293 (Table 5A). In spite of this, 
the female proportion of recruits increased by 6.5 percent- 
age points (from 42.7% in 1973 to 49.2% in 1979), the 
greater portion of this increase (3.7 percentage points) 
taking place between 1978 and 1979, a period of restraint 
and work-force reduction. Women’s share of indeterminate 
appointments was 48.7% in 1979, compared with 43.2% in 
1978 (Table 5B). In contrast, their share of term appoint- 
ments went from 51.3% in 1978 to 51.1% in 1979. 


Appointments within the Public Service — General 


In the Public Service, internal appointments include promo- 
tions, lateral transfers and voluntary downward transfers, 
and demotions. 


There was a 66.8% increase in the annual number of 
appointments within the Public Service between 1973 and 
1979, from 59,189 to 98,756. Women accounted for 
47.9% of appointments in 1979, as compared with 43.6% 
in 1973 (Table 5A). However, when only the four officer 
categories are considered, women accounted for 25.5% of 
appointments in 1978 and 26.3% of those in 1979. 
Women’s share of the total indeterminate appointments 
within the Public Service increased from 42.4% in 1978 to 
43.3% in 1979. Their share of term appointments also 
increased during the same period, from 51.0% to 55.1% 
(Table 5B). 


Appointments by Occupational Category 


A comparison of 1979 and 1978 (Table 5B) shows an 
increase in the women’s share of internal appointments to 
the Executive category, from 16 out of 483 (3.3%) in 1978 
to 21 out of 401 (5.2% ) in 1979. Two out of 23 external 
SX appointments (8.7% ) in 1978 went to women, as com- 
pared to zero out of 17 in 1979. Women’s share of total SX 
appointments increased from 3.5% in 1978 to 5.0% in 
1.979: 


Between 1978 and 1979, the percentage of internal 
appointments that went to women decreased in the 
Scientific and Professional category, from 28.0% to 27.0%. 
In spite of this, the female proportion of appointments is, 
more often than not, greater than the representation of 
women in positions within the various groups. The propor- 
tion of women recruited to the Public Service increased 
substantially between 1978 and 1979, from 45.4% to 
57.0%. As in 1978, most of the appointments are concen- 
trated in the ED (Educational) and NU (Nursing) groups 
(Tables 5B and 5C). 


In the Administrative and Foreign Service category, the 
annual number of internal appointments decreased from 
21,062 in 1978 to 18,172 in 1979, with 402 fewer women 
and 2,488 fewer men appointed in 1979 as compared with 
1978 (Table SB). As a result, the female proportion of 
appointments increased by 2.5 percentage points from 
30.0% in 1978 to 32.5% in 1979; this increase is reflected 
in the major occupational groups, with the exception of the 
AT (Administrative Trainee), FS (Foreign Service), OM 
(Organization and Methods), and TR (Translation) groups. 
The greatest decrease occurred in the AT group, where the 
female proportion of internal appointments decreased from 
51.0% in 1978 to 41.9% in 1979 (Table 5C). 


During the same period, annual appointments to the Public 
Service in this category decreased from 2,124 to 1,334 
(Table 5B). Despite the drop, the female proportion of 
appointments increased from 31.9% in 1978 to 35.6% in 
1979. The proportion of women recruited is greater than 
their representation in all groups of this category, with the 
exception of the AS (Administrative Services), FI 
(Financial Administration), PL (Postal Management), and 
PG (Purchasing and Supply) groups (Table SC). 


There was a decrease in the female proportion of appoint- 
ments within the Public Service for the Technical category 
between 1978 and 1979, from 14.5% to 14.0%. This 
decrease is noticeable mainly in the PY (Photography) and 
the SI (Social Science Support) groups, the latter being 
a group where women are well represented (43.2%). The 
proportion of internal appointments received by women 
decreased from 52.4% to 38.3% for the SI group (Tables 
5B and SC). 


The female proportion of external recruitment to the 
Technical category increased from 19.3% to 22.0%. The 
most noticeable increases are in the EG-ESS (Engineering 
and Scientific Support) group, from 30.7% to 40.4%; the 
GT (General Technical) group, from 11.8% to 27.5%; and 
the RO (Radio Operation) group, from 8.5% to 15.0%. 


Internal appointments decreased from 47,817 in 1978 to 
42,769 in 1979 in the Administrative Support category. 
Women increased their share of appointments in the cate- 
gory as a whole and in all groups except the OE (Office 
Equipment Operations) and the ST (Secretarial, Steno- 
graphic, Typing), where the decrease is less than one 
percentage point (Tables 5B and 5C). 


During the same period, there was an increase in the female 
proportion of annual appointments to the Public Service, 
from 84.3% to 86.1%. 


There was a significant decrease in appointments within the 
Public Service for the Operationa/ category. Between 1978 
and 1979, the annual number of internal appointments 
went from 29,214 to 24,447. Despite this decrease in 
absolute numbers, the proportion of women receiving 
appointments increased by 1.8 percentage points, from 
13.1% in 1978 to 14.9% in 1979, and at that level, it is 3.8 
percentage points lower than the 18.7% level of female 
representation in this category (Table 5B). 


Although there was a decrease in the number of appoint- 
ments to the Public Service for this category, the propor- 
tion of women among these appointments increased 
substantially from 29.4% to 36.0%. This trend is more 
noticeable in the two major groups, GS (General Services) 
and PO (Postal Operations), where the female proportion of 
recruits increased from 42.2% to 53.4% and 43.9% to 
45.2% respectively (Table 5C). Two other groups for which 
the female representation in the Public Service is very low, 
CX (Correctional Services) at 1.9% and LI (Lightkeepers) 
at 0.7%, also increased their proportion of women recruits. 
Eighteen women were recruited to the CX group, repre- 
senting 6.6% of the appointments, and one woman to the 
LI group, representing 3.0% of the appointments. 


V_ Availability of Men and Women 


Availability for Officer Categories 


It is often argued that few women are qualified for officer 
positions, especially in traditionally male fields, such as 
engineering, commerce or the physical sciences. Women, it 
is often stated, lack the necessary experience or education, 
or both. However, Tables 6 and 7 show that this situation is 
changing quickly. 


In 1978, women represented 48.5% of university graduates 
with a bachelor’s (or first professional) degree, an increase 
of 7.0 percentage points since 1974. Similar (or greater) 
progress is evident over this period in many of the tradi- 
tionally male disciplines, such as law (16.8% to 27.7%); 
veterinary sciences (13.7% to 29.1%); commerce (14.2% 
to 23.7%); and dentistry (7.5% to 17.7%). 


On the basis of the information in Table 7, it is obvious 
that the Public Service has not always kept pace with the 
increasing representation of women among university 
graduates. For occupational groups corresponding to 
specific academic disciplines, the representation of women 
in the PSC inventory is, in the majority of cases, signifi- 
cantly lower than the female proportion of 1978 graduates 
in the related disciplines. 


Similar gaps are evident when one compares the representa- 
tion of women in the various groups with their representa- 
tion in the inventories. The LA (Law), VS (Veterinary 
Science) and PH (Pharmacy) groups, among others, provide 
examples of this situation. For the LA group, although 
women accounted for 27.7% of the 1978 graduates in law, 
they constitute 24.1% of the PSC inventory and 18.6% of 
the population of the group. Women accounted for 29.1% 
of the 1978 graduates in Veterinary Medicine and Science 
and out of the 77 candidates in the PSC inventory for the 
VS group, 22.1% are women, yet they constitute only 
5.9% of the group. A similar pattern exists for the PH 
(Pharmacy) group; although women accounted for 60.3% 
of 1978 pharmacy graduates they constitute 44.4% of the 
inventory and 22.9% of the group. 


However, as shown in Table 5C, women’s share of appoint- 
ments in 1979 was often higher than their representation in 
the inventory and in the group. For the groups mentioned 
above, the proportion of appointments that went to women 
was as follows: LA, 40.3%; VS, 34.7%; and PH, 83.3%. 


Separations 


In 1979, women represented 46.5% of all separations, an 
increase of 2.2 percentage points since 1976 (Table 8A). 
This rate is the highest recorded over the past four years 
and is all the more serious when compared to the rate of 
participation of women in the Public Service (34.6% in 
December, 1979). 


Of all the officer categories, the Scientific and Professional 
has the highest rate of female separation, at 33.2%. Despite 
a drop of 12.4 percentage points since 1976, this is ex treme- 
ly high, considering that the representation of women in 
that category was 21.8% in 1979 (Tables 2 and 8A). The 
Technical category also appears to be a problem area, with 
women constituting 18.9% of the separations as compared 
with a representation of 10.0% (Tables 2 and 8A). 


In 1979, the PSC undertook a study to identify why 
women separate from, and in particular why they resign 
from, the Public Service of Canada. To achieve a more 
realistic understanding of the problem, separations occur- 
ring at the end of a specified period of employment were 
not considered, nor were those resulting from the transfer 
of federal functions to other jurisdictions. The former are a 
natural conclusion to a term employment and the latter do 
not constitute a loss of employment. Even when separa- 
tions of indeterminate employees only were taken into 
account, the proportion of women among employees who 
separated was still much higher than their rate of represen- 
tation. 


The study shows that, for both men and women, resigna- 
tion was the greatest cause of employee separation, and 
that “. . . disproportionate numbers of women are found 
among resigning employees . . . In almost all groups and 
departments, in all categories and at all organizational levels 


as well as in each region’’.° 


The PSC also identified family responsibilities (including 
maternity) and relocation (as a result of relocation of 
spouse) as reasons given for resignation that distinguish 
women from men; in total, these reasons account for 21% 
of female resignations as compared with 2% of male 
resignations.° 


The Public Service Commission and the Treasury Board 
Secretariat are undertaking further analysis and are review- 
ing policies related to part-time employment, leave provi- 
sions, etc., to see if changes can be implemented to reduce 
the high rate of separations of women from the Public 
Service. 


5Public Service Commission, A Study of the Separation of Women 
from the Public Service of Canada, 1976-1979, p. 23. 


6Loc. cit. 


VI Participation in Training and Development 


Participation in Training 


The analysis of the data reported by departments to the 
Treasury Board Secretariat on training carried out during 
1978-79 indicates that the total participation rate of 
public servants increased by 3.2 percentage points, from 
57.9% in 1977-78 to 61.9% in 1978-79. Of all participants 
in training, 37.4% were women as compared with 36.9% in 
1977-78; this is slightly higher than women’s rate of repre- 
sentation in the Public Service as of December, 1979, which 
was 34.6%. Of the total female population, 67.7% received 
training compared with 64.2% in 1977-78, whereas the 
proportion for men was 57.7% in 1978-79 and 54.7% in 
1977-78. / 


Participation in Centrally Administered Development 
Programs 


Although most federal employees acquire training and 
development through departmentally organized programs, 
there are a number of centrally administered programs 
available that provide career development opportunities to 
a limited number of employees each year. Of particular 
significance are the Career Assignment Program (CAP), the 
Senior Management Development Program (SMDP), the 
Career Orientation Program (COP), the Administrative 
Trainee program (AT), and the Financial Officer Recruit- 
ment and Development program (FORD). 


Career Assignment Program (CAP) 


Initiated in 1968, CAP is an integrated selection, education 
and assignment program designed for employees who have 
demonstrated senior executive potential. The objective of 
CAP is to provide a means by which the Public Service can 
maintain a continuing supply of personnel who have been 
assessed as having varied experience, proven performance, 
and potential for executive positions. The population 
participating in CAP is composed primarily of employees 
from the intermediate and senior levels of groups in the 
Scientific and Professional (24.4%) and the Administrative 
and Foreign Service categories (71.6%). 


Since the inception of the program and up to 1973, the 
representation of women was low, ranging from 1.0% to 
16.0%. However, between 1974 and 1979, it averaged 
26.4% of the total number of CAP participants (consid- 
ering only those participants who come under the Public 
Service Employment Act). In 1979, the representation of 
women reached 34.1% (Table 9A). 


7Based upon data from unpublished departmental training reports 
submitted to the Treasury Board. 


Since 1968, of 101 women who have participated in CAP, 
23 (22.7%) have progressed to at least the SX minus one 
level. Available data indicate that by October, 1979, 9 of 
these women had reached the SX level and 14 had reached 
SX minus 1. In addition, there are 22 women at the SX 
minus 2 level who are active participants in CAP, as well as 
6 women at that level who did not complete the program. 


Data pertaining to male participants indicate that of the 
676 men who have participated in CAP since 1968, 352 
(52.0%) have reached the SX, SX equivalent, or SX minus 
1 levels. It is important to note that between 1968 and 
1974, an average of 94.9% of CAP participants were men, 
which explains, in part, why a higher proportion of men 
have reached the senior levels. 


Senior Management Development Program (SMDP) 


Between 60 and 100 senior managers participated in the 
Senior Management Development Program each year from 
1974 to 1977; in 1978, there were 112 participants and in 
1979, there were 111. On a yearly average basis, the pro- 
portion of women was 11.3%, with alow of 9.2% in 1975 
and 1977. The participation rate of women in 1978, at 
11.6%, and in 1979, at 10.8%, appears to be quite satis- 
factory, when one considers that their representation in 
senior officer levels was 4.7% in 1978 and 5.2% in 1979 
(Tables 4 and 9A). 


Career Orientation Program (COP) 


The Career Orientation Program was initiated in 1972 to 
prepare language training personnel (EDS, LAT sub-groups) 
for an alternative career in the Public Service. Candidates 
who demonstrate motivation and potential are assigned to a 
department or agency and are thereby given the opportu- 
nity to gain experience in new areas. 


In fiscal year 1978-79, there were 171 participants in the 
program (Table 9B), of whom 95 were women (56.0%). 
This proportion is the highest ever achieved, and it exceeds 
the level of female representation among the eligible 
population (54.5%). 


Since 1974, there have been 540 COP participants, of 
whom 272 were women (50.4%). Assignments are generally 
made at the intermediate levels of the Scientific and 
Professional and Administrative and Foreign Service 
categories. 


Administrative Trainee Program (AT) 


The purpose of the Administrative Trainee program is to 
seek out and develop candidates from among university 
graduates (external ATs) and qualified employees in the 
Public Service (internal ATs) to prepare them to compete 
for positions in the occupational group in which they are 


being trained. The trainees are provided with work assign- 
ments and training courses to meet their individual develop- 
ment needs. 


In 1979, there were 97 participants in the AT program 
(Table 9C). This number is significantly lower than the 134 
participants in 1978 and the 178 participants in 1977. 
During the same period, the number of female participants 
also decreased, from 76 in 1977 to 55 in 1978, and sub- 
sequently to 16 in 1979. As a result, the proportion of 
women has remained fairly stable (42.7% in 1977, 41.0% 
in 1978, 41.2% in 1979), which means that during this 
period, little progress was made in terms of EOW. In 1977, 
internal trainees constituted 16.9% of the total partici- 
pants, whereas in 1978 and 1979, the proportions were 
18.7% and 19.6% respectively. On a yearly average basis, 
the proportion of internal trainees who were women was 
41.5% from 1974 to 1979 inclusive, with a high of 52.0% 
in 1978 and a low of 36.8% in 1979. 


Financial Officer Recruitment 
and Development Program (FORD) 


In 1979, the AT program was enriched by a new pilot 
project sponsored by the Office of the Comptroller General, 
namely, the Financial Officer Recruitment and Develop- 
ment (FORD) program. This was established to recruit and 
train new post-secondary school graduates, as well as to 
develop selected current Public Service employees. 


A central pool of 25 person-years has been created and 
staffed with recent university graduates. These recruits, in 
addition to their academic training in finance, are given 
the opportunity to gain experience in financial administra- 
tion through assignments with government departments and 
agencies. Because these individuals do not occupy positions 
in the department’s normal complement of person-years, 
the department is able to free selected employees for 
further development in financial administration. 


By May, 1979, there were 18 departments participating in 
this pilot project. Of 28 recent university recruits, 9 were 
women. This proportion (32.0%) is high, when one con- 
siders that in 1978, women constituted only 22.4% of 
graduates with a Bachelor of Business Administration 
degree and only 21.2% of graduates with a Bachelor of 
Commerce degree, either of which is required for admission 
into the FORD program. 


VII Departmental Programs 


Introduction 


To ensure maximum results in implementing the govern- 
ment’s EOW objectives, departments have been assigned the 
major responsibility for developing programs that best 
address their particular situations. Although a program is 
not always essential for attaining an equitable representa- 
tion and distribution of women, it is nevertheless important 
in that it provides the principal means of achieving that 
end. This section provides a brief analysis of the main 
elements of departmental programs. 


Action Plans 
Five-Year Plans 


Five-year plans are not always used effectively as a frame- 
work within which departments establish the steps to be 
followed in attaining the objectives of the EOW program. 
Almost none of the five-year plans have been updated to 
reflect the recent restraint measures affecting human 
resources. The majority of departments have set long-term 
numerical targets, but only a few have revised their targets 
this year to realistic levels. 


Annual Action Plans 


A general improvement in the presentation of the annual 
action plans was observed this year. Most departments 
supplied all the information required under the reporting 
guidelines. However, several weaknesses were noted in the 
quality of the information furnished. For example, many 
departments only provided descriptions of their situa- 
tions rather than attempting any in-depth analyses. As a 
result, they often had difficulty identifying the actual 
problems that needed attention. The relationship between 
the analysis of the situation, the identification of problems, 
and the development of corrective measures does not 
appear to be systematic nor well understood by many 
departments. This often results in departments setting 
vague objectives that are not related to specific problems 
nor to achieving results. 


Too often departmental plans over-emphasize feasibility 
studies, data collection, or other elementary activities. In 
addition, the evaluation criteria often remain vague and are 
not expressed in a manner that would permit an accurate 
measurement of progress. 


Efforts to Eliminate Discriminatory Barriers 


A few departments described efforts made to systematically 
eliminate barriers that discriminate against women in 
various employment situations. Worthy of note is a pilot 
project in which women were allowed to compete for 
positions as guards in male penitentiaries. Certain depart- 
ments mentioned the efforts they had made to remove 
sexist terms from their vocabulary, especially those used in 
recruitment material. Most of the measures described 


by departments related primarily to expanding the salary 
band of the areas of competition to permit a greater num- 
ber of women to be identified as candidates. As well, 
efforts to ensure the presence of women on selection 
interview boards were also noted in several departmental 
reports. 


Secretarial Component 


The larger departments have developed action plans for 
their Administrative Support staff, usually in the form of 
information sessions on career planning. Very few depart- 
ments have established “bridging” positions to facilitate the 
movement of support staff to officer-level positions. 


Regions 

All but three departments with regional structures submit- 
ted data and action plans for their regions. Last year 
was the first time this was required and, consequently, in 
most cases, the quality of the plans was not on a par with 
that for the department as a whole. It should be noted 
that, because of the small size of some regional offices, 
the possibilities of improving the representation of women 
are limited. Many departments submitted action plans that 
centred on informing employees of the EOW program and 
on making them aware of the need to plan their careers. In 
larger departments, the regional structures are generally 
well established and the plans are geared to results. In 
general, however, managers in the regions appear to be less 
active in the program than those in the National Capital 
Region. 


Numerical Targets 


Some departments have set acceptable numerical targets 
and have updated them regularly. In contrast, a few fairly 
large departments have not set any numerical targets. Very 
few departments have set targets by category, group, and 
level, and even fewer have revised the targets that had been 
set several years ago. Departments often do not accurately 
identify their problems of representation and distribution 
and, as a consequence, they set arbitrary targets, sometimes 
using the representation of women within the Public 
Service as a benchmark. It appears that there is a lack of 
understanding of the various elements that must be con- 
sidered when setting an appropriate numerical target and, 
in fact, there is little appreciation of the need for setting 
targets. 


Managerial Commitment 
Personnel Management Planning 


Many departments have already integrated the EOW pro- 
gram into the personnel management planning process, 
thereby ensuring the participation of managers in attaining 
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the objectives. Many others have included, as part of their 
action plans, the integration of the two planning exercises. 
However, a few departments did not indicate in their 
reports whether the EOW objectives were integrated with 
the departmental planning process or were independent of 
the process and, in the latter case, whether managers 
participated. 


Participation of Managers 


Although most departments have assured the Treasury 
Board Secretariat that their managers participate in the 
development and implementation of action plans, there 
appear to be three distinct methods used in developing 
EOW plans. In some departments, the Personnel Branch 
develops the action plans without any managerial participa- 
tion; in many others, the Personnel Branch develops the 
plans and then presents them to the management commit- 
tee and the deputy head for approval; and in the remaining 
departments, it is the responsibility of the managers to 
develop the action plans and submit them to the deputy 
head. 


Accountability 


Few departments described the mechanisms, if any, that 
are used to ensure the accountability of management for 
the progress of the EOW program; the most commonly 
described mechanism was that of periodic reports to 
management on the progress towards attaining EOW 
objectives. The responsibility for implementing action 
plans, when indicated, usually was assigned to managers, 
though very few departments indicated that the perfor- 
mance appraisals of managers took into account their 
efforts vis-a-vis EOW. This problem should be resolved with 
the recently implemented TBS/PSC policy on Performance 
Review and Employee Appraisal, which requires that 
supervisors, managers and executives be appraised on their 
efforts to act on policies concerning under-represented 
groups, including women. 


Resources 
The Coordinator 


Although the responsibility for the management of human 
resources rests with line management, it seems that in many 
departments, the coordinator remains the person respon- 
sible for developing action plans and ensuring their imple- 
mentation. Some departments have clearly indicated this 
in their reports. On the other hand, many departments are 
now recognizing the importance of the coordinator in 
acting as the link between staff services and management; 
more and more coordinators either directly communicate 
with individual managers or meet with them during EOW 
committee meetings. 


Most coordinators are in the PE group, at levels two, three 
and four. In 2 departments, they are responsible for the 
EOW program only; in 20 departments, they are involved in 
all the equal opportunity programs for special-interest 
groups; in 29 departments, they have personnel administra- 
tion responsibilities added to the EOW or special-interest 
group responsibilities. However, it should be noted that in 
several departments, more than one person-year is allocated 
to the EOW or special-interest group programs. As well, 
many of the larger departments have a sophisticated net- 
work of coordinators extending to the regions, thereby 
allowing greater involvement of both managers and 
employees. 


There is a fairly high turnover rate in the EOW community; 
some departments that do not have a coordinator cite this 
as the reason for failing to submit a report on time. The 
importance of the coordinator and the need to classify the 
position at a level that will ensure the effectiveness of 
the coordinating function cannot be overemphasized. 


Departmental Responsible Officer (DRO) 


Almost all DROs are attached to departmental personnel 
divisions, and they report directly to deputy heads or 
assistant deputy heads. It appears that they are better 
informed than previously of the implications and require- 
ments of the program; few are formal members of depart- 
mental EOW committees, but on the other hand, many are 
members of senior management committees and inform 
these bodies of EOW activities. Unfortunately, in too many 
cases their role vis-a-vis the development and implementa- 
tion of the EOW action plans remains, to a great extent, a 
formality. 
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Table 1 Women in the work force 


Participation of men and women in the Canadian work force and the Public Service, part-time and full-time, 1973 to 1979 


1973: 
Canadian work force 


Public Service 


1979: 
Canadian work force 


Public Service 


part-time 

full-time 

total 

part-time as % of total 


part-time 

full-time 

total 

part-time as % of total 


part-time 

full-time 

total 

part-time as % of total 


part-time 

full-time 

total 

part-time as % of total 


* Includes 109 employees whose type of employment is not specified. 
Includes 4,369 employees whose type of employment is not specified. 


348,000 
5,419,000 
5,767,000 


365,000 
5,982,000 
6,347,000 


182,174 
2.6 


Sources: Canadian work force: Statistics Canada, H/storical Labour Force Statistics 
— Actual Data, Seasonal Factors, Seasonally Adjusted Data, Cat. no. 71-201, 
Annual, 1973 (p. 101-06), 1979 (p. 56, 61). 


Public Service: Treasury Board, Report E 1881, December, 1973. 


Treasury Board, Report B 0104, December 1979. 


736,000 
2,256,000 
2,992,000 

24.6 


2,463 
77,679 
80,184 

3.1 


935,000 
3,086,000 
4,022,000 

2312 


8,248 
93,357 
103,149 
8.0 


1,084,000 
7,675,000 
8,759,000 

12.4 


4,282 
D5 p33 


255,624* 


iret 


1,300,000 
9,068,000 
10,369,000 
12.5 


12,935 
268,019 


285,323+ 
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Table 5A Employee mobility 


Appointments* to and within the Public Service, by sex, 1973 to 1979 


eee 1975 1974 175 1976 1977 1978 METS, 


To the Public Service 
women 
% women 


Within the Public Service] men 
women 
% women 


Total men 
(to and within the women 
Public Service) % women 


*Includes all types of employment: indeterminate, term of more than six months, seasonal, full-time, part-time. 
Source: PSC annual reports. 
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Table 5C Employee mobility 


Appointments to and within the Public Service by occupational category, group and sex, 1978 and 1979 


Public Service 
Appointments to the Public Service Appointments within the Public Service Population 
1978 1979 1978 1979 1979 


Category and Group women 2 women 


Executive 


Senior Executive (SX) 


Scientific and Professional 


Actuarial Science (AC) 

Agriculture (AG) 

Architecture and Town Planning (AR) 
Auditing (AU) 

Biological Sciences (BI) 

Chemistry (CH) 

Defence Scientific Service (DS) 
Dentistry (DE) 

Economics, Sociology and Statistics (ES) 
Education (ED) 

Engineering and Land Surveying (EN) 
Forestry (FO) 

Historical Research (HR) 

Home Economics (HE) 

Law (LA) 

Library Science (LS) 

Mathematics (MA) 

Medicine (MD) 

Meteorology (MT) 

Nursing (NU) 

Occupational and Physical Therapy (OP) 
Pharmacy (PH) 

Physical Sciences (PC) 

Psychology (PS) 

Scientific Regulation (SG) 

Scientific Research (SE) 

Social Work (SW) 

University Teaching (UT) 

Veterinary Science (VS) 

Total 


at a 


Administrative and Foreign Service 


Administrative Services (AS) 
Administrative Trainee (AT) 
Commerce (CO) 

Computer Systems Administration (CS) 


Financial Administration (Fl) 
Foreign Service (FS) 


Information Services (IS) 
Organization and Methods (OM) 
Personnel Administration (PE) 


Postal Management (PL) 
Program Administration (PM) 


Purchasing and Supply (PG) 
Translation (TR) 

Welfare Program (WP) 
Total 


Technical 


Air Traffic Control (Al) 

Aircraft Operations (AO) 
Drafting and Illustration (DD) 
Educational Support (EU) 
Electronics (EL) 

Engineering and Scientific Support (EG) 
General Technical (GT) 
Photography (PY) 

Primary Products Inspection (P1) 
Radio Operation (RO) 

Ships Officers (SO) 

Social Science Support (SI) 


Technical Inspection (T1) : 
Total 14.0] 23,169 
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Table 5C Employee mobility (continued) 


Appointments to and within the Public Service by occupational category, group and sex, 1978 and 1979 


Public Service 
Appointments to the Public Service Appointments within the Public Service Population 
1978 1979 1978 1979 1979 


% 
Category and Group 


Administrative Support 


Clerical and Regulatory (CR) 
Communications (CM) 

Data Processing (DA) 

Office Equipment Operation (OE) 
Secretarial, Stenographic, Typing (ST) 
Total 


Operational 


Correctional (CX) 

Firefighters (FR) 

General Labour and Trades (GL) 

General Services (GS) 

Heat, Power and Stationary Plant Operation (HP) 
Hospital Services (HS) 

Lightkeepers (LI) 

Postal Operations (PO) 


Printing Operations (PR) 


Revenue Postal Operations (RV) 
Ship Repair (SR) 

Ships Crews (SC) 

Total 


Other 
Grand Total ; 49.2 |62,257 45.5 151,422 | 47,374 47.9 174,435] 92,425 


Sources: 1978 data: PSC, Computer Services Directorate, 
Report CM 603. 
1979 data: PSC, Computer Services Directorate, 
Report CM 598. 
PS population: PSC, Annual Report 1979, 
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Table 6 University graduates 


Bachelor’s and first professional degrees by discipline and sex, 1974 to 1978 


Education 

Fine and Applied Arts 

Drawing and Graphics 

Photography 

Other 

Total 

Humanities and Related Disciplines 
History 

Library and Records Science 

Translation and Interpretation 

Other 

Total 

Social Sciences and Related Disciplines 
Commerce, Management, and Business Admin. 
Economics 


Law 


Psychology 

Social Work 

Sociology 

Other 

Total 

Agriculture and Biological Sciences 


Agriculture 

Biology 

Household Science 

Veterinary Medicine and Science 
Zoology 

Other 

Total 

Engineering and Applied Sciences 
Architecture and Landscape Architecture 
Engineering 

Engineering Science 

Forestry 

Other 

Total 

Health Professions and Occupations 
Dentistry 

Medicine 

Nursing 

Pharmacy 

Rehabilitation Medicine 

Other 

Total 

Mathematics and Physical Sciences 
Actuarial Science 

Mathematical Statistics 

Applied Mathematics 

Chemistry 

Meteorology 

Physics 

Other 

Total 

No Specialization 

Grand Total 


Source: Statistics Canada 


women 


8,377 


women 


54.7 


6,944 
9933 


5,665 
1,832 
2,670 
4,410 
888 
2,374 
5,018 
22,857 


533 


65 

70 

2,218 

746 

10 

417 

722 

4,248 

33837 | 7,705 
35,800 | 80,737 


women 


59.2 


65.1 
1922 
62.1 
60.4 


36.8 
88.9 
70.3 
60.6 
54.5 


17.6 
16.6 
20.8 
58.9 
68.2 
58.5 
34.3 
35.7 


22.0 
Sia 
93.7 
21.0 
28.2 
297 
44.3 


10.7 
1.8 
1.9 
0.5 


2.6 


9.6 
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total 


19,604 


women 


62.1 


42.3 

9.4 
63.3 
61.4 


39.9 
94.4 
68.8 
60.9 
55.7 


19.8 
18.1 
22.1 
59.6 
68.4 
59.8 
36.9 
37.0 


20.4 
36.6 
97.8 
PET] 
27.8 
Beal 
45.3 


14.5 
Pai| 
PS) 
4.3 


women 


12,432 


40 
14 
15573: 
1,627 


1,098 
15 
163 
4,543 
5,819 


1,634 
468 
784 

2,941 
746 

1,621 

2,062 

10,256 


195 
1,231 
1,077 

72 

135 

173 
2,883 


total 


19,775 


total 


19,514 


107 
66 
2,734 
2,407 


2,446 


Table 7 University graduates and PSC inventories 
Representation by sex of university graduates in various disciplines compared with the corresponding occupational groups in the Public Service 


University Graduates * Public Service 
Inventories T Population Junior Levels ** 


1974 1975 1976 1977 1978 June 1979 December 1979 December 1979 
% % % % % % 
women | women | women | women | women 


Education 
Fine and Applied Arts 


Humanities and Related Disciplines 
History 
Library and Records Science 


Translation and Interpretation 


Social Sciences and Related Disciplines 
Commerce, Management, and Business Admin. 


Economics 


Law 


Psychology 
Social Work 
Sociology 


Agriculture and Biological Sciences 
Agriculture 

Biology 

Household Science 

Veterinary Medicine and Science 


Engineering and Applied Sciences 
Architecture and Landscape Architecture 
Engineering 


Forestry 


Health Professions and Occupations 
Dentistry 

Medicine 

Nursing 

Pharmacy 

Rehabilitation Medicine 


Mathematics and Physical Sciences 
Actuarial Science 


Mathematical Statistics 


Mathematics 


Chemistry 
Meteorology 


Physics 


Sources: * Statistics Canada. 
ri PSC inventories: Post-Secondary Recruitment, NCRSO inventory, Senior Management inventory. 
** Treasury Board Report E 1887 based upon the population of employees covered by the Public Service Staff Relations Act, Schedule 1, Part 1. 
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Table 8A Separations 


Number and percentage of separations from the Public Service by category and sex, 1976 to 1979 


Category women | women 


Executive 


Scientific and 
Professional 


Administrative and 
Foreign Service 


Technical 


Administrative 
Support 


Operational 


Total 


Sources: PSC, A Study of the Separation of Women from the Public Service of Canada, 1976-1979. 
* PSC, Annual Report 1979. 


Table 8B Separations 


Reasons for resignation, by sex, 1976 to 1978 


Reason 


Other employment 
Personal health 
Return to school 
Relocation 

Family responsibilities 
Maternity 


Other 


Personal (unspecified) 


Total 


Source: PSC, A Study of the Separation of Women from the Public Service of Canada, 1976-1979, p. 19. 


26 


Table 9A Centrally administered developmental programs 


Participation in the Career Assignment Program and in the Senior Management Development Program, by sex, 1974 to 1979 


Career Assignment Program Senior Management Development Program 


% women % women 


*Includes only employees hired under the Public Service Employment Act. 
Sources: PSC, CAP Office. 
PSC, Executive and Senior Management Directorate. 


Table 9B Centrally administered developmental programs 


Participation in the Career Orientation Program, by sex, 1974 to 1979 
Eligible Population: ED Group 


(Language Teaching and Education Services) Sie enment appoints 


% 

Sept. 1975 : 1974-75 
Sept. 1976 , 1975-76 
Sept. 1977 ; 1976-77 
June 1978* 1977-78 
Mar. 1978 : 1978-79 


Dec. 1979 : Total 


* The difference in total population is accounted for, in part, by the transfer of many 
LATs to the Department of National Defence. 


Source: PSC, Career Orientation Program. 


Table 9C_ Centrally administered developmental programs 
Participation in the Administrative Trainee Program (internal and external), by sex, 1974 to 1979 


All Participants External Participants Internal Participants Internal as a % of all 
Participants 


total 


Source: PSC, Post-Secondary Recruitment Program. 
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Tableau 5B Mobilité professionnelle 


Nominations a et au sein de la Fonction publique selon la categorie professionnelle, la modalité d’emploi et le sexe, 1978 et 1979 


(7) 


Nominations a la Fonction publique Nominations au sein de la Fonction publique Nominations a la Fonction publique Nominations au sein de la Fonction publique 


Période indéterminée Période déterminée Période indéterminée Période déterminée Période indéterminée Période déterminée Période indéterminée Période déterminée 
% % % 
hommes | femmes hommes femmes femmes | femmes | hommes 


Direction 


Scientifique et 
professionnelle 


Administrative et du 
service extérieur 


Technique 


Soutien 
administratif 


Exploitation 


Autres 


Total é : : 20,250 |21,085 


Sources: Données de 1978: Direction des services d’informatique, Rapport CM 603, CFP. 
Données de 1979: Direction des services d’informatique, Rapport CM 598, CFP. 


Oc 


*d4o ‘sjanuue sqioddey :901n0¢S 
“jaiqued sdwiaq ‘sdwa} ulajd ‘siaiuuosies ‘slow xis ap Snjd ap saulW4a}ap apolsad ‘saUIWIdJIPU! VpOliod :10;dWa,p SajEpOW SajUdsajjJIpP Sa] UOJIS 4 


SOLWULWDS % (anbijqnd uolsu04 
SOWA P| Op ulas Nv ja k) 
sowwoy JRO] 


SOWWI} % 
SOWLW94 anbijqnd 
sowuwoy UO1}DUO4 BR] 9p Ulas NY 


SOWILUD] % 


SOWLUO4 
souuoy | anbijqnd uolijdu04 e| ¥ 


6L6L 8L6L LL6L 9L61L SL61L vLol ELOL Sa: 


6L6L & ELL ‘AX9S 3] UOJAs aNbijqnd UuO!dUOY e| Ap Ulas Ne jae ,SUOIRUIWON 


I[JIUUOISSaJOId JIIJIGOJW WS neajqey 


6l 


Tableau 4 Catégorie professionnelle, niveau d’agent et sexe 


Répartition des employes, selon la catégorie professionnelle, le niveau d’agent et le sexe, 1973 a 1979 


subalterne 
intermédiaire 


supérieur 


subalterne 
intermédiaire 


supérieur 


subalterne 
intermédiaire 


supérieur 


subalterne 
intermédiaire 
supérieur 


subalterne 
intermédiaire 


supérieur 


subalterne 
intermédiaire 


supérieur 


subalterne 
intermédiaire 


supérieur 


Direction 


% 


hommes 


Changement en 
Points de pourcentage 


Source: Conseil du Trésor, Rapport E1887 


, 


femmes 


Note: les données sont en date du 31 décembre de chaque année. 


Scientifique et 
professionnelle 


% 


femm 
12 


4.3 
=10):7 


touchant les employés assujettis a la Lo/ sur /es re/ations de trav 


Administrative et 
du service extérieur 


% 


15,572 | 3,103 


es hommes 
—12.3 


= tye) 
— 43 


ail dans la Fonction publique 


% 


femmes 


12.3 
8.5 
4.3 


annexe 1 


partie 1. 


Technique 


hommes 
—1.4 


—1.8 
0.1 
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Tableau 3. Répartition par ministére (suite) 


Nombre et pourcentage d’employés selon le ministére, la catégorie professionnelle et le sexe, 1975, 1977 et 1978 


Direction 


année Jhommes 


Bureau du Commissaire 


Scientifique et 
professionnelle 


% 


femmes|femmes|hommes]| femmes |femmes}hommes 


aux langues officielles 


Conseil Canadien des 


relations de travail 


Commission canadienne 


des droits de la personne 


Commission d’appel de l’immigration 


Bureau du Directeur géneral 


des élections 


Commission mixte internationale 


Secrétariat des conférences 


intergouvernementales canadiennes 


1 | 100.0 
1 100.0 
] 100.0 


Condition féminine Canada 


+ 


Population totale de la fonction publique Dd 1.8 
38 29 
40 3.0 


Admi 


istrative et 


du Service extérieur 


17,685 
18,686 
18,203 


1 | 100.0 


5,159!) 24.6 
5,566 | 23.0 
4,951] 21.4 


38,421 
39,916 
39,565 


Cy Oy Of © 


2 
11,341 
12,099 


* Les données ne sont pas disponibles 


Sources:plans d'action ministériels pour l’EAEF 
soumis au Conseil du Trésor 
t Population totale selon les rapports 
annuels de la CFP 


Technique 


femmes | femmes |hommes| femmes |femmes}hommes| femmes | femmes |hommes| femmes 


% de femmes 
(sans la 
catégorie du 
soutien 
administratif) 


Soutien Exploitation 


administratif 


% 


femmes |hommes|femmes |femmes 


23,350 
24,068 
23,899 


2,516 
DED 
2,683 
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Tableau 3. Répartition par ministére (suite) 


5, 1977 et 1978 


Nombre et pourcentage d’employés selon le ministere, la catégorie professionnelle et le sexe, 197 


Direction Scientifique et Administrative et Technique Soutien Exploitation % de femmes 


professionnelle du Service extérieur administratif (sans la 
categorie du 


% % soutien 


7 “: ‘ administratif) 
année |hommes| femmes |femmes}hommes| femmes | femmes|hommes| femmes | femmes |hommes femmes |femmes|hommes| femmes |femmes}hommes| femmes |femmes 


Commission canadienne des transports 


Travail 


Secrétariat du Conseil du Trésor 


Archives publiques 


Finances 


Bibliotheque nationale 


Conseil de la radiodiffusion et des 


télécommunications canadiennes 


Bureau du Conseil privé 
Bureau des relations 


fédérales-provinciales 


Office national de l’énergie 


Commission nationale des libérations 


conditionnelles 


Assurances 


Solliciteur général 


Sciences et Technologie 


Bureau du Controleur général 


Ot 


Tableau 3 Répartition par ministere (suite) 


Nombre et pourcentage d’employés selon le ministére, la categorie professionnelle et le sexe, 1975, 1977 et 1978 


Direction Scientifique et Administrative et Technique Soutien Exploitation BCA R ET TES 


Neen - 5 aes Po ide Orn (sans la 
professionnelle du Service exterieur ministratif catégorie du 


% % soutien 


z C - F ' i e administratif) 
année {hommes] femmes femmes lhommes| femmes | femmes |hommes| femmes |femmes |hommes| femmes | femmes |hommes| femmes }femmes 


Statistique Canada 


Approvisionnements et Services 
Approvisionnements 


Energie, Mines et Ressources 


Commission de la Fonction 


publique 


Secrétariat d’Etat 


Gendarmerie royale du Canada 


Affaires extérieures 


Industrie et Commerce 


Consommation et Corporations 


Communications 


Expansion économique régionale 


Justice 


Agence canadienne de 


développement international 


Musées nationaux du Canada 


Sl 


Tableau 3 Répartition par ministére 


Nombre et pourcentage d’employes selon le ministére, la catégorie professionnelle et le sexe, 1975, 1977 et 1978 


Direction Scientifique et Administrative et Technique Soutien Exploitation % de femmes 
professionnelle du Service extérieur administratif hee 


soutien 
% % % % administratif) 


année |hommes| femmes] femmes|hommes]| femmes] femmes}hommes femmes | femmes|hommes| femmes|femmes|hommes|femmes |femmes hommes| femmes|femmes|hommes] femmes 


Postes 1975 
1977 
1978 


Défense nationale 1975 
1977 
1978 


Emploi et Immigration (fey 
1977 
1978 


Transports 1975 
1977 
1978 


Revenu Canada 1975 
Impot 1977 
1978 


Environnement 1975 
1977 
1978 


Agriculture 1975 
1977 
1978 


Affaires indiennes 1975 
et du Nord canadien 1977 
1978 


Service canadien des pénitenciers 1975 
— Service national des libérations 1977 
conditionnelles 1978 


Revenu Canada 1975 


Douanes et accise 1977 
1978 


Santé nationale et Bien-étre social 1975 
1977 
1978 


Travaux publics 1975 
SAI 
1978 


Affaires des anciens combattants 1975 
1977 
1978 


Approvisionnements et Services 1975 


Services 1977 
1978 
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